
RESILIENCY YOUTH PROGRAM RESILIENCY YOUTH PROGRAM 
2022 ANNUAL REPORT2022 ANNUAL REPORT



In 2021, Denver Parks was awarded a Resilient Communities 
grant through Great Outdoors Colorado (GOCO) as part of 
the My Outdoor Colorado (MOC) Coalition. The grant funded 
a new youth workforce program to support the Resiliency Pro-
gram and Game Plan goal of “creating a parks system that is 
resilient to our growing population and changing climate”. The 
program employed local youth to work in Denver parks, and 
provided an opportunity to learn about green jobs and gain 
applicable skills in the green jobs industry. Youth participants 
worked on projects that addressed resiliency in parks and 
assisted with maintenance needs resulting from workforce 
reductions due to COVID-19 budget cuts. The GOCO grant 
funds supported the creation of a new position on the Resil-
iency Team to oversee the program, and was also used to 
reimburse the youth salaries.

In 2022, the program reached 125 youth from neighborhoods 
throughout Denver including Westwood, GES, Cole/Five 
Points and Montbello. Projects included noxious weed re-
moval, lakeshore restoration, flower bed maintenance, wildlife 
management, and forestry. Denver Parks also offered training 
and educational opportunities for program participants which 
were spread throughout the course of the season. The pro-
gram provided 55 hours of education and training for youth 
participants this year.
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PROGRAM MISSION
To provide educational and professional opportunities to the youth of Denver in the field of 
climate adaptation and ecological stewardship.   

I learned “how important certain plants 
and animals are to ecosystems”



Denver Parks partnered with four organizations as part of the GOCO grant: Mile High Youth 
Corps, Teens Inc/TeamWorks, Groundwork Denver, and Lincoln Hills Cares. These or-
ganizations have similar goals and programs, all with a focus on environmental stewardship 
and community outreach. Differences between the organizations include age ranges of partici-
pants, project types, and focus neighborhoods. Some of the youth had little to no experience or 
technical training, while others were trained as certified pesticide applicators or sawyers. The 
youth came from all over the Denver Metro Area. DPR’s Resiliency Youth Program Coordinator 
worked with the grant partners to determine appropriate projects for each group based on their 
age, skill level, and neighborhood.
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GRANT PARTNERS

  



2022 PROJECT 
HIGHLIGHTS
During the second season of the Resiliency 
Youth Program, youth completed 30 projects 
in Denver Parks (compared to 27 projects in 
2021). The program ran from June to mid-
November and employed 125 youth. Of 
the 30 projects, 19 (or 63%) took place in 
neighborhoods rated 3 or higher (on a scale 
of 1-5) on the DPR Equity Index. They worked 
in parks all over the City and across all five 
Maintenance Districts. Projects included 
lakeshore restoration, installing pollinator 
habitat, waterway cleanups, open space 
management, and general maintenance 
support (mulching, painting, trash pickup, 
etc). On the following pages are several 
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I learned...“the importance of 
vegetation in riparian areas”



Bell Park Tree Thinning 
Youth from Lincoln Hills Cares were tasked 
with thinning pine trees among 4 acres 
of forested Denver Mountain Parks. The 
trees were thinned for wildfire mitigation 
purposes and to reduce competition in 
the forest. The group used hand saws to 
cut small trees, then dragged and staged 
them to be chipped into mulch. The group 
learned about indigenous tribes and how 
they historically used fire to maintain the 
landscape prior to white settlement. 

Sanderson Gulch 
Pollinator Beds
Groundwork Denver helped install two new 
pollinator beds at Sanderson Gulch as part of 
a larger restoration project at that park. They 
planted 340 native plants, mostly wildflowers, in 
the pollinator-focused garden beds. They learned 
how to read planting plans and about large 
restoration projects like the one taking place at 
that location. The group also helped to clean up 
the gulch, picking up trash from over 2.5 miles of 
waterway. They were able to see a beaver dam 
and lodge along the waterway and learn from 
the DPR Wildlife Program Administrator about 
beaver ecology and life cycle. 

Bear Creek Waterway 
Cleanup
A group from Lincoln Hills Cares donned 
their waders, grabbed their trash pickers, 
and dove right into Bear Creek to clean it 
up. Waterways in Denver collect a lot of 
trash from the surrounding neighborhoods 
during storm events, and it is important 
to remove it so it doesn’t harm wildlife or 
degrade the quality of the water. This group 
walked over 2 miles through Bear Creek 
cleaning up the water and the shoreline. 
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Duck Lake at City Park – 
Lakeshore Restoration
Teens, Inc. and Groundwork Denver crews worked 
together to restore the lakeshore at Duck Lake 
in City Park. The shoreline was full of weeds and 
bare spots prior to the project and was not only an 
eyesore but also did not provide quality habitat for 
the wildlife that frequents this lake. Parks Operations 
crews grubbed the site and removed all the weeds 
in order to prepare the area for the youth project. 
The youth planted 1,050 plugs and shrubs, then 
seeded with native grasses and laid down erosion 
blanket to protect the seed and soil. They also 
fenced off the area to keep people and geese out 
and allow the vegetation to establish. This project 
was completed the first week of June, and by July 
the shoreline was full of lush green foliage.  
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Loretto Heights 
Siberian Elm Removal
Mile High Youth Corps worked with 
DPR’s Forestry crew to remove 
invasive Siberian Elms which had taken 
over the old irrigation ditch in Loretto 
Heights Park. Siberian Elm is on the 
Colorado Noxious Weed watchlist, thus 
it was important to remove it from the 
area. The project also helped to open 
up sightlines for park users, improving 
safety, accessibility, and visibility from 
one side of the park to the other. 

Bear Creek Forest Management
Mile High Youth Corps crews spent three weeks at Bear Creek Park over the course of the 
season improving habitat quality and addressing safety concerns. The crew targeted invasive 
tree species such as Siberian Elm and Buckthorn which had taken over some sections of 
the park. This opened up the understory for wildlife, and gave native plant species an 
opportunity to fill in. The stumps were treated with herbicide to prevent them from growing 
back. The crews also removed dead and downed trees and branches that could become a 
danger to park users. They also worked on limbing trees that were overhanging the trails as 
well as thinning vegetation several feet off the trails to improve sightlines and safety for park 
users, Rangers, and Parks Operations staff. This project was part of the Bear Creek Master 
Plan process which will make large improvements to the park over the next several years. 
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EDUCATION AND 
JOB SKILLS TRAINING
A key component of this program is providing environmental education, job and life skills 
training to the youth participants. In 2022 the program provided 55 hours of education and 
training for youth participants, covering topics such as forest health and wildfire ecology, tool 
safety and use, GIS, urban wildlife, and much more. The youth were introduced to a variety of 
professionals, including more than 30 different speakers who presented to the groups out in 
the field. Speakers included DPR staff members, HR specialists, consultants, and contractors. 

This year, DPR also offered four formal webinars for youth. Topics were Equity, Diversity, 
and Inclusion; Budgeting and Financial Wellness; Jobs with DPR; and Careers in Natural 
Resources. The webinars reached 25-30 youth.
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2022 YOUTH FEEDBACK
SURVEY RESULTS

What I learned:
“Spacing between trees creates a healthy environment.”
“We cut down trees to mimic mother nature before colonization”
“Making new friends”
“How to saw trees and work as a team”
“Learned different plants, how to spray, how to pump pesticide, 
how to talk to the public about herbicide”
“The variety of natural resources jobs”
“How to use a pick-mattock”
“About careers in the field of conservation and how to get my 
foot in the door”
“To be patient when removing noxious weeds”
“Chad demonstrated tree climbing. He explained the required 
equipment and their importance”
“How to do an open face boring back cut”



SPECIAL THANKS!
A special thanks goes out to Great Outdoors Colorado for funding the first two years of 
this program. The Resilient Communities grant was pivotal in launching this new workforce 
program and helping to showcase how beneficial it is for youth, for DPR, and for the Denver 
community. 

Additionally, we would like to thank our grant partners - Mile High Youth Corps, Teens, Inc, 
Groundwork Denver, and Lincoln Hills Cares. These organizations brought engaged, pas-
sionate youth to help DPR achieve its goals around creating a healthy and resilient City. It 
has been a pleasure working with them and we hope to continue these partnerships moving 
forward. 

Finally, this program received support from several other groups and agencies within DPR. 
Special thanks to the following teams for providing tools and materials, staff time, helping lead 
workdays, and more.

• DPR Leadership Team who has supported this program from initiation, and has committed 
to fund the program with DPR dollars moving forward

• DPR Resiliency Team who has provided project ideas, general guidance and feedback, as 
well as on the ground support 

• DPR Open Space and Wildlife Management Program for providing invaluable education  
to youth, spending many hours planning projects and working on site with crews

• DPR Parks Operations, with a special shoutout to Operations Supervisors and Park 
Horticulturists for providing tools and materials, vehicles and staff time, and helping to 
identify and lead projects

• DPR Planning, Design, and Construction Team for incorporating youth into Capital proj-
ects and coming out to speak to groups about their careers 

• Lake Management/Water Conservation Program who dedicated staff time to assist with 
projects, and provided education around water quality and conservation

• Park Ranger Program for making sure project areas are safe for youth to work in, as well 
as for coming out to speak with groups about ranger jobs 

• Denver Mountain Parks staff for hosting projects in Denver Mountain Parks, and giving 
youth an opportunity to work directly with and learn from their staff

• DPR Greenhouse staff for giving Greenhouse tours and teaching youth about horticulture
• DPR Volunteer Program who frequently lent out tools and supplies for large group work-

days 
• DPR Forestry Program for providing in-depth technical and safety training, and working 

directly with MHYC to implement forestry projects
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